
PT. Belajar Lebih Peka



We are a modular group of creatives that focuses our work in 
developing digital marketing & internal communication 

specialized for startups and big brands as well with data driven 
approach, measurable creative solution.
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Our Clients





Our Formula



Peka Framework

Problem Solving Scaling

Digimart

Organics
KOL Micro

Organics

Digimart

KOL Micro

PR Stunts

Digimart

Billboards

KOL Macro
KOL Micro

PR Stunts

Digimart

Radio

KOL Macro

TVC

Closed Loop Marketing

time

Phase
divider



TVC

Digital Ads

KOL

Soc-Med Management

SEO

Digital Ads

KOL

SEM

Telesales

WA Blast

Direct E-mail

Reach, Impression, 
Engagement, SERP

Clicks, Pageviews, User 
Registration, Pageview to 

registration CR.

Users Response Rate, Paid 
Users, Open Rate

Awareness Leads Generation Leads Conversion

CPM Cost per LPV

CPC

CAC

User Stages

Activities

Primary Metrics

Cost Metrics

Soc-Med Ads



Goal / OKR Build Dashboard / 
Trackers

Launch Activities 
& Experiment Iteration



Listening
Phase Research

Creative 
Development

Production
Development

Post-Airing 
Measurement

Here we take on 
the brief and 

identifying the 
challenges that our 

business partner 
have.

Then we confirm 
the problem and 
match it with the 
target audience 

that we are about 
to communicate 

with, + adapting to 
the latest trend 
and hype to find 

the best approach 
and strategy for 

the business.

Combined with 
your data and our 

findings, we 
develop the 

creative approach 
and concept to 

answer the 
business challenge

Then work 
together hand in 

hand with the 
production team to 
produce the most 

effective and 
efficient 

communication for 
the masses

Finally we 
measure the 

impact/cost ratio 
for us and our 

business partner 
to learn and make 

even better 
communication in 
the next project.



Leads Generation Through Growth Marketing



Saturdays is a fashion startup that wants to raise the 
performance of it online sales through digital marketing. 

Therefore the solution should not only come through 
creative and brand advertising, but also a holistic growth 
marketing strategy.

Background



Growth 
Marketing

Business
Intelligence

Digital 
Marketing 
Strategist

UI/UX
Optimization

Creative
Development



With the right retargeting approach, UI&UX 
revamp, MOFU campaign. We increase its 
digital sales and Home Try-On trial to 2x with 
lower CPO less than 3 months.

Impactful creatives also press CPI from 15k 
to 5k

Impactful Simple 
Solutions



● Reducing touch points needed for 
conversions

● Removed selection option
● Removed HTO cart

Impact:
● 7x increase in conversion rate from 

install to checkout
● 30% increase in monthly HTO requests

Improving Home Try-On 
checkout flow in the app



Similar performance also goes to Cakap. A language 
learning platform that we optimize its CPI from 32k to 8k. 
Also we bring up to 20% purchase increase, especially on 
unpopular products.

Background



The experiments in Cakap, proves that assets with less 
branding and focused more on what works in the 
audience performs better and drive the best result among 
all the tested creative. It even surpass the creative assets 
with popular persona.

With this approach we successfully:
● Reduce install costs by 60%
● 20% Increase weekly purchase, even in install 

campaign
● Reduce overall marketing budget by not always 

hiring popular personas.

Solutions👑



👑



Our Commercial Case Study



This product demands to be noticed to revive the brand 
awareness among youth, sadly this year was the year of 
Samyang, its direct competitor.

So how did we break the clutter?

Brief



Our focus was not to create a “viral” video, but to produce 
a insightful communication with the right dose of 
popular culture, hype-riding, and efficient production 
cost with measurable impact that boosts not only the 
salience but also the sales of the product.

Focus



Result

8mio
Highest organic 
engagement

Reaction chain

Record Breaking
Sales

Organic views with only 300k 
views boosted.

1k+ likes, active comment 
page with positive reaction.

People trying the product and 
sharing it via social media.

Sales generated so damn well 
it bottlenecks the pipelining.



and here are some of ads that we have made



Indomie Ramadhan Nu Green Tea Web
Series Pop Mie Digital Video Telkomsel Brand TVC

Warung Pintar Video Dancow TVC Milo TVC Philips TVC

http://www.youtube.com/watch?v=ojPxyCvp6VY
http://www.youtube.com/watch?v=NfKfUOa9pwY
http://www.youtube.com/watch?v=gYs1LPaiclE
http://www.youtube.com/watch?v=nOzehBl6pvE
http://www.youtube.com/watch?v=SGGXherYDC8
http://www.youtube.com/watch?v=RYgk61wnFnU
http://www.youtube.com/watch?v=lmIwN7_a6SM
http://www.youtube.com/watch?v=WeFgDuhE-90


Branding Case Study



Sampingan is facing difficulty in expanding its business as the 
workforce provider since its name is easily correlated with 
part timers, the objective is to explain and sums up the range of 
expertise from Sampingan in providing tech-enabled, end-to-end 
digital staffing and work platforms effectively on the first read. The 
transition to a more general work-related word better caters to 
Sampingan’s business expansion and development.

Background



After a 2 months of research, brand workshops, interview and 
data gathering, we come up with a name that best represents what 
Sampingan truly provides. Staffinc.

Solution



The branding approach As we try to find a new name that better 
represents the variety of our business offerings, we try to maintain a 
sense of familiarity with our former brand of Sampingan for a 
smoother transition. The approach is more evolutionary rather than 
completely changing the identity. So we are going for a more subtle 
approach instead of a drastic one by maintaining certain elements. We 
retain Sampingan’s “I” icon in its logo, naming, and brand color.

Thought Staffinc sounds more professional, it is expected to 
consolidates Sampingan growth and expansion while still carrying the 
agile and open spirit and culture of the former company.

Solution













Organics Channel Case Study



+24.000 Organic active followers
+300% CV Application
+120%  Qualified applicants

35



We revamp the design 
language on all digital 
platform to rejuvenate the 
brand image.

Some of the content are also 
made with motion graphics, 
as video is a more powerful 
format to gain engagement.



We made it by providing 
honest insightful infomercial, 
that is sharable, saveable and 
actually making impact on 
both internally & externally.
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On top of that we also elevate 
the employer’s branding 
through insightful content 
and events that we held.
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Not only the bread and butter content, we also 
made a series of special instagram video for them
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Company Culture Case Study
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Warung Pintar is a tech start-up that optimizes “warung” 
by upgrading its facility, goods distribution and entire 
technological ecosystem. But most of their office 
employee haven’t realize how much impact that they 
made to the society. Especially the warung owner.

Problem

45



We found that the employees that are directly know the 
warung owners work more motivatedly. Because they can 
directly see the impact that they have made.

Insight
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So in 17 August 2019 we revamp the whole company 
culture started with a campaign that link the employee to 
the warung owners.

Solution
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Teman 17an
(Satu Tuju-an)

#BERANITUMBUHBARENG
48



Teman 17an

Ajang pencarian teman berjuang
untuk bekerja bersama

melewati serangkaian perlombaan Tujuh Belasan
untuk mencapai Satu Tujuan.
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Continuation

The event and campaign is just a start, we even 
rewrite how new employees are hired.

Every new employee is paired with their “Future 
Partners” the warung owners themselves. So that 
they can have Teman Satu Tujuan forever, and 
realize their impact in the office to the warung 
owners

50



Revamping
Hiring System

Started as an annual event, our clients 
decide to apply the idea to revamp the 
hiring system. Now every Anak Warung is 
paired with a warung owner to track their 
own impact in real world.

We even design the orientation guideline 
for Warung Pintar.
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Results

Employee Awareness
With the company purposes penetrates 93% to its 
900+ employee

Company Events
Are posted on social media organically by the 
employee

Employee Engagement
Rose 63% with the company culture events, 
company strategy and emotional bonds are formed

Employee Turnover
Is decreased drastically in 2019-2020
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Event Strategy Case Study
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Expansi ke 
Banyuwangi!

Problem How can we help acquisition team to 
curate Warung Owner Leads quality 
and reduce Warung Owner Turnover

Solution We revamp the event concept to be a 
big gamification of leads curation.
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FESTIVAL JURAGAN PINTAR BANYUWANGI
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FESTIVAL JURAGAN PINTAR BANYUWANGI
Sign board Games 
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FESTIVAL JURAGAN PINTAR BANYUWANGI
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59



60

http://www.youtube.com/watch?v=rno4SzTHBtM


Web Revamp and Optimization
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Workforce, managed services, 
management software, 
all in one place.

850.000 pre-vetted blue collar workers | 150+ companies | 600+ projects | sampingan.co.id

Sampingan.co.id 
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http://sampingan.co.id


Business objective
Sampingan is a one stop business solution that offers workforce, managed services, 
and SAAS offerings. Sampingan sources and screens their workers for their clients 
through the app.

Demand side : B2B, client acquisitions

Supply side : B2C, agents download the app 

As Sampingan has already achieved 1 million downloads organically for the app, 
The objective is to increase the demand side, by increasing client acquisitions, as 
defined by :

● Increase in monthly marketing qualified leads by 4x. 
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Strategy
● Website 2.0.

○ Highlight Sampingan’s moat 
○ Offer use cases and industry applications 
○ Breakdown services for the worker funnel 

● Content marketing and whitepaper
○ Provide whitepapers on digital ads based on Ideal customer profiles of 

business verticals. 
● Nurture campaigns for existing leads 

○ Send 2x E-mail campaigns per business vertical (6 e-mails total), per 
week 
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Website 2.0
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Changes made
- Made clear distinction of product and service 

offerings through new UX structure accessible from 
the main navbar. 

- industry applications and study cases available from 
the main navbar, recommending the best service for 
that industry.

- Made Sampingan’s moat as an end to end 
outsourcing provider more prominent through 
breaking down the worker funnel  (sourcing > 
screening > onboarding > working > retaining)

- Custom art direction for brand distinction, 
implemented across all channels

Results
- Increase in monthly organic marketing qualified 

leads by 5x
- Increase in downloads of content, business 

decks, and learning materials (which then will 
lead to a higher leads score)

Launched on January 12th 2021, apart of their series A 
funding announcement.



Website features
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Offering dropdown

Industries
dropdown

Use Cases Page



Leads gen through content marketing
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>



Accessible from ads and organic
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Our Services

Disclaimer
Our North Star is efficiency. We will only offer you what is necessary for your 
current stage of business, problem, and budget. We won’t push you to do 
anything unnecessary / expensive.



Creative Production
This covers up all the graphical 
design materials, music / jingle, AR, 
stickers, 3Ds across all platforms.

Website & UI/UX 
Development
Website as the landing page on our 
communication is the first face that 
most people will arrive on. So we 
have developed a team that is 
experienced in creating intuitive 
design for web & microsite.

Analytics
Post-air analytics is important to 
provide learnings that are powerful 
to perpetually improve the quality 
of our communications. Analytics 
also allows you to see our 
performance and make sure that 
your budget is optimized for you.

We provide end-to-end services to build the 
marketing and employer branding assets.

Research, Strategy & 
Ideation
As creative as we are, we will also 
provide insightful ideas empowered 
by sufficient data and analytical 
research.



Photography
We have a team of professionals 
photographer for your needs on 
any production level.

Social Media 
Management
Our SocMed managers and admins 
are expert in communicating both 
for external and internal audiences 
for best engagement & growth.

Ads strategy, 
management & 
implementation
With acquisition in mind, we can 
provide you ads strategies that are 
efficient, effective and affordable.

We provide end-to-end services to build the 
marketing and employer branding assets.

Video Production
We have produced countless video 
productions both small and large 
scale from our marketing divisions. 
Surely we will bring that quality with 
optimal budgets for your needs.



Mari bertumbuh dan 
belajar lebih Peka

Contact : 
karuza@peka.id
+62 82288882107

naboo@peka.id
+62 85882205127

PT. Belajar Lebih Peka
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